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Teams in Space - Portfolio Plan
Epics Initiatives < Create Initiative = ~ ¥, Import Issues Releases: All ~ Teams: All ~ Estimates: All ~ Stages: All ~
#  Title Release Team Estimate Theme
Hyper-Speed Travelling HW 1.0,2.0 Gemini Crew, Pio... 172 EXPLORATION
1 The revolutionary Afterburner reporting cap... HW 1.0 Gemini Crew, Sp... 32 EXPLORATION
As an operator | want to have a launch pad HW 1.0 Gemini Crew 5 EXPLORATION
As an operator | want to have a cancel bu... HW 1.0 Gemini Crew 3 EXPLORATION
As an operator | want to have a turbo button HW 1.0 Space Champs 3 EXPLORATION
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IRA Dashboards ~ Projects ~ Issues -~ Agile -  Service Desk ~ Capture ~  Portfolio ~ Create

Teams in Space - Portfolio Plan Backlog People Releases ~Reports Plan ~

Schedule Themes Releases $# -  Releas.. ~ Teams.. v Estma.. v Stages.. v Theme.. ~ Q

Space Champs (11)

Local Mars Office

Gemini Crew (10)!

Local Mars Office
| i Local Mars Office

Time Spent:  — 6%

! Pioneers (5)

; & S .
01/Sep/14 Start 12/0ct/14 10/Novi44 - Mars Party (1.0) 22/Deci14 - Milestone 1 (1.0) 02/Mar/15 - Milestone 2 (2.0) Jll 06/Apri15 tone 3 (3.0)
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WJIRA Dashboards - Projects ~ Issues ~ Agile ~ Service Desk ~ Capture ~  Portfolio ~ Create

Teams in Space - Portfolio Plan
< Create Team = Add Member
Title Weekly Hours Team Schedule Design £ Implementation Coding (General) DevTest UIUXVisual
Space Champs 7244 Scrum 2 5 4 4 2
Gemini Crew 29.3 Scrum 2 6 5 5 3
William Smith 32 v v
Mitch Davis 10 v v v v
Jennifer Evans 20 v v
Max Taylor 32 \/ \/
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Dashboards ~ Issues ~

= ¥IRA

Projects ~ Agile ~

Service Desk ~

Capture ~  Portfolio ~

Create

Search

Teams in Space - Portfolio Plan Backlog People Releases ~Reports  Plan ~
Epics Initiatives + - &, | Releases:All ~ Teams:All ~+ Estimates:... v Stages:All v+ Themes: All v+ | Contains tex Q Completed
#  Title Release ~ Team & Estimate Design Implementation Theme o)

Hyper-Speed Travelling TE 1.0 Gemini Crew, Pio... 2172 2272 1448 EXPLORATION
Hyper-speed shuttles TE 1.0 Pioneers £100 15 85 EXPLORATION
New launch platforms TE 1.0 Pioneers 40 5 35 EXPLORATION
The revolutionary Afterburner reporting cap... TE 1.0 Gemini Crew, Sp... 32 7.2 1248 EXPLORATION

New Face to the world (Marketing revisited) TE 1.0 Gemini Crew, Sp... 250 210 140
x
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}( JIRA Dashboards ~

<= Create Team = Add Member

Title ~

Space Champs

Projects ~

Teams in Space - Portfolio Plan

Max Taylor

Mitch Davis

New Hire -INV0815
Ronald Baker

Ryan Lee
Hyps

Create virtual user

VIRTUAL

B8

Issues ~

Weekly Hours

Agile ~

Z 244

16

32

32

10

32

Service Desk ~

Team

Scrum

Schedu
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IRA Dashboards Projects Issues Agile ervice Desk Capture i Create
Teams in Space - Portfolio Plan Backlog People Releases ~Reports Plan ~
Schedule = Themes Releases = Releases... ¥ Teams:All v  Estimate... v  Stages:All v Themes:All ¥ | Contains tex! Q Completed
Title Color Target Estimate Actual o]
Target Actual
Service Quality . 30% 23.45% 1.44 % g
New Horizons . 30 % 37.51 % 18.49 %
Usability [ ] 10% 11.82 % 9.36 %
Exploration . 10 % 2212% 61.1%
Marketing 20 % 51% 9.6 %
No Theme - -
+ Create Theme
Qe ul Target Estimate =~ Actual
JIRA - JJIRA , JIRA.
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